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use its networks and leverage to ensure the 

quick spread of best practice, to fill the need 

to support managers who are having to 

relearn their jobs from scratch while socially 

distanced, to create a “safe space for them to 

share their challenges and anxieties” and to 

work out what works.

To an extent, some of that work is beginning 

to happen. Joyce notes that his team has 

worked and are continuing to work with the 

DfE sourcing and pulling together free online 

resources for the Skills Toolkit online learning 

platform. 

In addition, the FES team is collaborating 

with sector organisations such as the AoC and 

AELP “to look at some sort of Ofsted evaluation 

of online learning practice so that we can 

identify what's working well and perhaps what 

doesn't work as well. But we're very conscious 

that this is not going to be inspection activity. 

This is not going to be grading anything. What 

we want to do is to contribute where we have 

that experience and expertise and to get a 

message out in the sector of what works well.” 

As the Covid crisis response changes – with 

providers set to reopen to progressively larger 

groups of students over an indeterminate 

period and a return to routine Ofsted 

inspections unlikely – there is every chance 

that this work will develop. 

One certainty is that the speed and 

effectiveness with which it will happen will be 

in great part determined by the inspectorate’s 

ability to build trust in its supportive aims and 

to ensure its staff have the freedom to innovate 

and to be seen, too, to make mistakes. 

The openness with which it has responded to 

this feature  is an encouraging sign. The picture 

may remain unclear as to precisely what an 

inspectorate does when it isn’t inspecting, 

but an inspectorate, after all, is made up of 

inspectors. 

As Shepperson says: “This is the greatest 

challenge the civil service has faced for 

a generation at least. Many of our staff 

redeployed across government are supporting 

the most vulnerable families. We have had an 

amazing response from [them].”

“Many of our staff are 
supporting the most 
vulnerable families”

The stats: what Ofsted’s staff are doing

the total number of 
in-house Ofsted staff1,700

DOING THE DAY JOB ARE REDEPLOYED

33% 41% 
 'UNDEROCCUPIED'

26%

The redeployments:

Local authorities
•   240 staff are already have signed up to 105 local authorities (but just 60 are 

currently underway)
•   A senior HMI and 16 non-inspector colleagues supporting the London Gold 

group, helping all London councils with work including recruitment checks. 
The work has helped recruit over 600 staff across social care settings

•   Around 30 screened staff to act as foster carers, with another 80 staff able to 
offer lighter touch support to children

Schools
•   10 schools HMI helping to man the national StarLine helpline, run by Star 

Academies
•   Another 10 Schools HMI and one early years inspector being seconded to 

support schools. Most of these are new starters to Ofsted who have been 
seconded straight back to their previous employers.

Other
• 40 staff supporting the administration of virus testing for children’s social  

care staff
• Three people volunteering for the NHS in hospitals

Other government departments
•   25 deployments with the department for health and social care, including 

supporting virus testing
•   Another 70 staff supporting virus testing by clearing email backlogs, with  

another 30 staff likely to be moved to support their call centre
•   Around 20 deployments supporting social care, early years and further 

education at the Department for Education
•   200 staff acting as case managers for universal credit at the Department for 

Work and Pensions, and 40 supporting remote training


