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About LCBT

London College of Beauty Therapy (LCBT) is the leading specialist college for beauty and related industries. Founded in 1995, the college is now the largest in the UK delivering approx 30% of NVQ Beauty Therapy qualifications in London and the provider nationally of the Diploma in Retail Beauty Consultancy, developed by LCBT with key employers in the industry.  The college is funded directly by the SFA and YPLA, as well as ESF programmes. LCBT holds the following quality standards:

· OFSTED – Grade 2 

· Matrix Standard for Internal and External Advice, Information and Guidance

· Investors in People Silver Standard

LCBT is open all year, operates without term breaks and offers monthly enrolment for classroom based delivery meeting the needs of learners and employers, by open access to learning throughout the year and offering opportunity to employers to qualified therapists through the in house Job Shop brokerage service. Learners are able to progress to higher levels without a break, moving into employment quickly; it is possible for Level 2 and 3 to be completed within 15 months.

The college policy of enrolment is – Careers not Courses – built around our distinctive pre-enrolment policy designed to establish learners’ needs, aims and aspirations to work in the industry and place them on the appropriate course which directly contributes to the outstanding success and progression on to further education and employment. The LCBT Job Shop monitors learner progression into further education and employment and reports positive progression rates of 92%. The Job Shop consistently advertises an average 500 jobs on behalf of the wide range of employers that LCBT engages with.  

LCBT will enrol approximately 1300 learners this year for Beauty Therapy NVQ and qualifications. Enrolment numbers increase year on year and yet demand from learners and employers still heavily outweighs the places available. LCBT’s Central London location and world renowned reputation for quality attracts learners from 44 Local Authorities in London and the South East.

Specialist short course delivery is focused on industry needs and paid for directly by the learner or employer. This provision is planned to increase significantly with the recent addition of extra building capacity. 

Work Based Learning provision has seen significant expansion over the past two years with further expansion planned for 2011/12.

National delivery of the Retail Beauty qualification at Level 2 delivered entirely within the workplace has been taken up by over 40 major companies. Approximately 1200 retail consultants undertook the qualification in 2010/11. Companies have reported positive impact/increased business and a number of other major companies are looking to either pilot or roll this out to sales counter staff nationally. The introduction of the Level 3 qualification provides further progression opportunities for staff working within this priority sector. The number of candidates undertaking a retail qualification nationally is expected to double in 2011/12

The success of the Retail Beauty qualification led to the appointment of LCBT as lead for the West End Skill Shop (WESS). Flagship of the National Skills Academy for Retail, national network of Skill Shops. WESS launched in early 2011 as the one-stop-shop for retailers and clients looking to secure employment within the retail sector. 

LCBT are also the lead for Retail, beauty and general, at the new Westfield site in Stratford. Significant delivery is due to be rolled out from February 2012. Seetec are leading the Skills Academy at Stratford, delivering pre-employment training, with LCBT as lead partner for Apprenticeship delivery. 

LCBT will continue to work with schools in the delivery of the Hair and Beauty Diploma for 14-16 year olds.  Further opportunities for engaging with this age group will be key.

Other opportunities for expansion include the care sector, distance learning and the overseas market.

Job Description

Job Title: 



Business Development Director
Department/Division:


Senior Management Team

Salary: 
TBC

Hours: 
37.5 hour minimum with flexibility required

Responsible to: 

Managing Director
Reports to: 

Managing Director

Main site: 
Great Marlborough St, London W1 

Period of appointment: 

Permanent 

Probationary period: 


6 months

Notice Period



3 months

Overall Purpose of the job and key results areas

As Business Development Director you will play a key role within the senior management team of the company. You will champion and sponsor key projects that deliver the strategic goals of the organisation. You will be providing clear direction for the successful identification, design, implementation and monitoring of strategic projects within the company; including planning, bid management, budgeting, forecasting, expansion, new business opportunities and subcontracting arrangements..  

You will have an intimate understanding and experience of Further Education funding mechanisms, cost drivers and business operations to give meaningful insight into cost activities relative to benchmarks, ensuring the provision of relevant, timely and accurate management information to all stakeholders and drive forward resulting actions to improve value for money.

You will support the Senior Management Team to interpret management information and assist in identifying strategic and tactical opportunities for the effective provision of our services to enable the business strategy to be fulfilled.

You will contribute to the development of LCBT by providing support to the Senior Management Team and setting standards to ensure the business development strategy aligns to the overall strategic direction of the company.

You will proactively develop and maintain a wide-range of internal and external contacts to obtain/exchange information, identify changes, which may impact on LCBT. You will establish best practices, taking appropriate action to maintain/enhance competitive advantage.

You will act as a role model to all staff to ensure they are motivated, developed and appraised to raise their individual and collective capabilities to ensure their performance is of the required standard and meets the current and future needs of the business.  

The Business Development Director is a new post that needs a strategic thinker who is highly numerate, a skilled communicator and influencer able to focus on developing strategic funding opportunities to support the emerging opportunities and improve performance from an already strong base.  

Working as part of the Senior Management Team, you will have a crucial role in developing sound strategic responses to government agendas and priorities.   Making full use of your skills and knowledge of FE and other funding agencies and the environment in which we work, you will provide the key liaison with funding and quality assurance bodies and lead in developing funding strategies which match government agendas to the demands of our clients and maximises opportunities for expansion within our development plan.

You will be responsible for the operational areas which support the case for growth.

You will be responsible for leading LCBT in the implementation of new quality standards as well as the renewal of existing including the Matrix Accreditation for Internal and External Information, Advice and Guidance. 

You will be responsible for the management and further business development of the West End Skills Shop.

Overall management of PR and Marketing will also apply.

Key responsibilities 

· Identification and exploitation of potential business opportunities

· The formulation of business strategy, ensuring business development continually meets and foresees the needs of the company

· Build cohesion into the funding strategy to meet the governments agendas and support the LCBT development plan

· Supporting the Senior Management Team to realise delivery of enhancement of the company business strategy and goals. 

· Provide guidance and support in Senior Management meetings to suggest actions to reduce costs and maximise productivity and profitability

· Identifying potential improvements to ensure the continuous improvement of service levels and adherence to the relevant Quality Standards and Marks

· Acquisition analysis on future expansion – direct liaison with the SMT

· Produce development plans as part of the SMT

· Ensuring maximum business penetration through building strong relationships with existing and prospective clients

· Ensuring that the company is bidding for the most profitable contracts within our target markets

· Maintaining the integrity of business development information to the highest professional standard and upholding corporate governance.

· Provide weekly reports on all key areas to the SMT or other staff as appropriate

· To take steps where necessary to advise SMT of all relevant business risks and take steps together with the SMT to mitigate such risks where they have or are likely to occur

COMMUNICATION 

· Able to produce a wide range of detailed reports and other written material often of a strategic nature.  

· Ability to use concise language to explain complex material, findings and/or recommendations. 

· Ability to draw upon a wide range of data concentrating on key facts and figures in order to prepare plans, strategies and communications. 

· Must have a wide range of presentation skills to convey information to the team and higher level audiences. 

· Must have a wide range of facilitation skills to enable individuals and groups to develop ideas and opinions, often of a complex nature.

SELF /WORK ORGANISATION

· Able to use a range of time management disciplines to manage business area resources effectively. 

· Ensure plans are in place to cover workloads, both own and that of team, and that contingency procedures exist to cover unforeseen disruptions.

PERFORMANCE REVIEW AND DEVELOPMENT

· Objectively assess the performance of others in accordance with the appraisal process, assessing capabilities and potential.

· Give constructive feedback in order to identify individual’s development needs. 

· Maintain an overview of the appraisal process, ensuring consistency and fairness.

BUDGETING

· Create, formulate and control various budgets ensuring effective monitoring takes place.

· Take actions to overcome adverse variations and/or trends. 

· Identify potential business risks when budgets are not available or restricted and manage such issues accordingly.

· Work extensively with the Finance Director to agree budgets on all Business Development activity

ANALYTICAL SKILLS

· Use a wide range of analytical tools and techniques, supported by comprehensive business experiences, to formulate and define business plans and strategies. 

· Effectively analyse other business plans and/or strategies to ascertain impact on LCBT business area.

PROJECT MANAGEMENT

· Define and directs projects ensuring effective management controls are in place.

· When necessary negotiate and contract with third-party suppliers, both internally and externally resolving any potential resource issues and/or conflicts of priority.

CHANGE MANAGEMENT

· Measure the potential impact of change, minimising disruption to affected parties through contingency planning.

· Ensure that affected parties can absorb change and when necessary liaise with other departments in respect of the development of communication material, training courses and new procedures.

ESSENTIAL TO THE ROLE

Previous relevant experience working within the Further Education sector and the associated funding streams.

OVERALL KNOWLEDGE 

· A comprehensive and up-to-date understanding, of the wider financial services industry, education industry, regulatory changes and pertinent economic and political factors which may impact on the organisations business and overall aims.

· A sound appreciation of the appropriate legal and technical procedural factors pertaining to financial services and how these may impact on the business/customer relationships.

· A sound appreciation of the appropriate compliance issues in relation to all services delivered by LCBT

· Maintain close contact with external organisations/professionals for exchange of information, developments and the sharing of best practice.

· Use a wide range of information to formulate business plans and strategies.

SPECIALIST KNOWLEDGE

Detailed knowledge and understanding of educational public funding including Employer Responsive, Learner Responsive and any other relevant funding streams such as DWP and ESF

· Detailed knowledge of key relevant legal, regulatory and statutory requirements, technical interpretation and the ability to provide advice thereon.

· Good knowledge of products and services available through other specialist providers and when to refer elsewhere to ensure both business and/or customer needs are met.

· Detailed understanding of emerging products, services and technologies and their impact.

· Uses this knowledge to define and formulate both medium and long term business strategies and direction continually reviewing these to ascertain when changes necessitate amendments.

· To keep abreast of all potential new funding streams available to the college, providing full analysis of the funding available as well as audit requirements related to them.

This list is not exhaustive.

Personal Specification  

Skills, knowledge and abilities essential to the role

The successful candidate will be able to demonstrate strategic planning and change management abilities and who has developed financial management and accounting systems. The role requires an individual with strong influencing skills, who can challenge and support Senior Management to ensure maximum performance and secure new business opportunities.

You must also possess strong financial accounting skills and have experience of preparing business cases, and budget management.

Management Ability: 

Excellent communication skills and a strong ability to lead, manage and motivate a team furthering their careers.   

Computer skills: 

· Must be adept in use of MS Office 2000 (Word, Excel,) or later, particularly Excel, Word, PowerPoint, and ideally Access or similar database. 
Skills, knowledge and abilities highly desirable to the role

· Adaptability (a propensity to be flexible where necessary).

· Effective team player.

· Strong IT skills.

· Professional and approachable.

Special requirements

· Employees have a particular responsibility for ensuring the confidentiality of personal information and College data.

· To keep updated and maintain CPD including attending internal/external seminars/workshops etc.

Safeguarding, Every Child Matters & The Common Inspection Framework

These are key policy documents. It is essential that all staff are familiar with these standards, working within the best practice guidelines and attend any training that may be identified by your line manager in relation to these policies.

The College is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. This document should therefore be read in conjunction with the College’s Safeguarding, Every Child Matters Policy and the Common Inspection Framework.
Equality of Opportunity and Diversity

The College has a strong commitment to working towards the implementation of equality of opportunity and diversity in both service delivery and employment.  The College’s mission and strategic objectives directly support this aim.  All employees are required to actively support the development, dissemination and implementation of this aim and related policies and programmes.

General
· Work flexibly and efficiently to maintain the highest professional standards and to promote and implement the policies of the College.

· Comply with health and safety legislation and EC Directives.

· Comply with any rules and regulations which the College may from time to time issue to ensure the efficient operation of its business and the welfare and interest of its employees and learners.

· Comply with all Departmental and College Policies. 

· Participate in the Staff Development, Review and Appraisal Scheme.

· Undertake such duties and/or hours of work as may reasonably be required, commensurate with this post and general level of responsibility, at your main place of work or at any other establishment for which the College provides services.

The duties for this position may vary from time to time without changing the general character of the duties or the level of responsibility entailed.

I have read and fully understood the above job description.

Signed:
_________       Name:________________                          Date________________[image: image1.png]
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