ETF Area Reviews Implementation Conference Edﬁi:};‘i:ion

10 October 2016 & Training
Jurys Inn Birmingham Foundation

In partnership with: AC Association
of Colleges

Brought to you by AoC Create

09:30 Registration and refreshments
Location: Lobby area (located next to the hotel reception desk)

10:30 Chair’'s welcome and opening remarks
David Russell, Chief Executive, Education and Training Foundation
Location: Room 105 /106 / 108 (combined), 1°* floor

10:35 The Implementation Guidance
Bobbie McClelland, Deputy Director, Reforming FE Provision Unit, Department for
Education

Presentation followed by roundtable discussions and Q&A.

11:10 The Due Diligence Framework
Chas Ruprai, Senior Manager, PricewaterhouseCoopers LLP

The purpose and benefits of due diligence, the pitfalls to avoid, managing
stakeholder engagement and how to identify appropriate service providers.

Presentation followed by Q&A.

11:50 Refreshments and networking
Location: Bar area in the upper ground floor

12:15 Case study Two
The role of a Turnaround/Restructuring Director
Location: Room 105 /106 / 108 (combined), 1°* floor
Peter Ryder, Director, Rockborn Management Consultants

Presentation followed by Q&A.

12:45 Lunch and networking
Location: Restaurant / Upper ground floor

13:35 Achieving financial stability and relevant changes of governance best
practice
Matt Atkinson, Director of Transactions Unit, Skills Funding Agency
Location: Room 105 /106 / 108 (combined), 1°* floor

Sessions and timings are subject to change
Book to attend: http://www.aoc-create.co.uk/event/etf/
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Presentation followed by roundtable discussions and Q&A.

14:05 Case study Three
Managing transitional arrangements including the Board and the
leadership challenges of managing a merger
lan Ashman, President, Association of Colleges and former Principal, Hackney
College

Presentation followed by Q&A.

15:00 Closing remarks and conference close

Sessions and timings are subject to change
Book to attend: http://www.aoc-create.co.uk/event/etf/
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